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This report has been written in Sep 2019 in a 12-month-project of the follow up study of WWVA under
the 3-party cooperation amongst IMA, Haier, and Fudan University. For the past 15 years, Haier and IMA have
maintained a long and prosper cooperation through various co-hosted events and a series of joint research on
"Ren Dan He Yi" and WWVA. Haier's transformation was to create a platform of a user centric win-win ecological
circle, making stakeholders to share the best interest and the greatest value, achieving Win-win & Value-added.
This requires a new set of performance indicators. For the past decades, Haier has done great exploration on
this emerging business model. The newly released 4th version of "win-win value-added statement”, including
value drivers and unit value measures, combines both financial elements of traditional income statement and
operational elements such as user counts etc. to analyze user's profitability of each small and micro subsidiary of
Haier. IMA will continue to work with Haier on the exploration and research of the management accounting in the

Internet transformation and developing new business and financial models.
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